Ways to Recognise and Motivate KM Champions


As suggested by some participants of the ACT-KM forum, here are some ways to recognise and motivate KM Champions:

	Action
	Things to Watch For

	Formalising in performance appraisal
	Works better in encouraging people to be a knowledge champion and isn't a 'reward' - when protrayed as one, it might backfire. At the very least, a knowledge champion must be able to put his/her achievements in this performance appraisal.

	
	"The minute a measure becomes a target it ceases to be a measure" (Goodhart's Law). The consequence of formal inclusion of knowledge achievement into performance appraisal and bonus schemes has often produced a form of knowledge scoring or even knowledge theft - claiming credit for the work of someone else with less political awareness.

	Paying for attendance at an outside course or conference of their choice
	Ideal KM rewards as they respond like for like, but they need to be dispensed by managers as patronage, rather than entitlement to avoid gaming.

	Giving them access to a mentor / coach normally only available to senior executives
	

	National 'turtle' award for people who stick their neck out for the good of the organisation
	

	Fund (partially / fully) a project that is important to this person where the project is not necessarily work-related -- it could be a cause he supports etc -- so he/she gets the opportunity to extend the reward forward to something important to him/her.  The funding need not be monetary either but also in time.
	

	Profile on intranet
	In the long run it may become a standard expectation of being a knowledge champion, so while initially it might seem like a reward, in the middle / long term it acts more as an incentive for others to get more active (which is good also but not 'rewarding' the champion)

	"Photo-ops" with senior managers
	Not just a photo, but being seen as being truly appreciated by high-level managers as part of those managers' efforts to walk the talk and remain actively involved in the KM effort


2006 ACT-KM Forum


